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1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

B kypce "Crparermueckoe VYUYP wu crparerum YP"  wusywarorcs
MPUHIUIUATHGHOE COJEPXKAHUE CTPATerMueCKOr0  YIPaBJICHUS  YEIOBEYECKUMHU
pecypcaMu UM OOIME U KOHKPETHBIC CTparerud YIPaBJICHUS UYETOBEYCCKUMU
pecypcamu B opraHuzauuu. llenplo  M3yyeHUs — JUCHUIUIMHBI  SIBJISIETCS
dbopMHUpOBaHHE U PA3BUTHE YIPABICHUYECKHMX KOMIIETEHIIMH, HEOOXOIUMBIX IS
MPaKTUYECKOW  pealn3alli  TEOPETUYECKUX  KOHILEMIMHA W TMOJXOJI0OB K
CTpaTern4ecKoMy yIpaBICHHUIO YEJI0BEUECKUMH pPECypcamMy B OpraHU3alUu.

1.2 3agayu n3yyeHus1 TUCUUILIAHBI

[Tpenmerom wu3yuenuss kypca «Crparermyeckoe YUP wu crparerun YP»
SABJISIIOTCS OCHOBHBIE NPOLIECCHI, OCYIUECTBIIEMBIE IIPU peanu3anuu crpareruii YP
B OpraHMU3aliu.

[To pesynbraraMm 0Oy4YeHHS Y CTYJIEHTOB JIOJKHBI OBITH CPOPMUPOBAHBI:

- 3HAaHME  COJEP)KAHMA  CTPATErMYECKOr0  YNPABIEHUS  IIEPCOHAIOM
OpraHu3alny;

- 3HaHUE BUJOB ctpareruii YP;

- 3Haaue pomu YP B pa3paborke u peanuzanuu OW3HEC-CTpareruit
OpraHH3alny;

- yMmeHue ompeaenats crparerud YP B cooTBeTcTBUM C OW3HEC-cTpareruen
OpraHU3aLuy;

- yYMEHHME aHAIU3UPOBaTb OM3HEC-MOJIE]Ab OpPraHMu3aluud U  OINpPENENATh
ctparerun YP, peneBaHTHbIE KOHKPETHOM OW3HEC-MOIEIIH;

- YMEHHUE OMpeJeNiaTh BOBICUEHHBIC MOAPA3ICIEHUsT B Ipolecce pa3zpaboTKu
U peanusauuu crpareruii YP B opranuzanuu.

Ha ocHoBe cpopMUpOBaHHBIX B pE3yJbTATe OCBOCHUS IUCIUIUIMHBI 3HAHW,
HAaBBIKOB U YMEHUM CTYJIEHThl JOJKHBI OBITh TOTOBBI pEIIaTh CJEAYIOLIUE
npodecCroHAbHBIC 3a/1auu:

- ONpenerneHue  CTPAarerM4ecKux  LelNed W IOJWTHKU  yIPaBICHHUS
YeJIOBEYECKMMHU pEeCcypcaMH OpraHW3alMd B COOTBETCTBUHU C €€ OM3HEC-MOJAENBIO U
Ou3HEC-CTpareruei;

- OIIpeZeIIeHUe KOHKpPETHBIX crpareruid YP opranuzanuu;

- OIpEACIICHWE IPUHLMIOB M COACPKAHUSA OpraHu3alus B3aUMOACHCTBUSA
CTPYKTYPHBIX MOJIpa3ACJICHHUI Mpu pazpaboTKe U peanusanuu crpareruii YP.

JucuumuinHa peanusyercst ¢ yacTuuHbIM npumeHenuem 30 u JIOT.

1.3 IlepedyeHb NUIAHUPYEMBIX Pe3yJabTATOB OOYYeHHS] MO IUCHHUILUIAHE
(MOnyJII0), COOTHECEHHBIX ¢ IUIAHUPYeMbIMH pe3yJbTATAMH OCBOCHHS
o0pa3oBaTeJIbHOM IPOrpaMMBbl

Kog u HavmeHoBaHve nHavkaTopa | 3annaHupoBaHHble pe3ynbTaTbl 06y4YeHus No AUCLUMnuHe
OOCTWKEHNS KOMMETEHLN

OIIK-1: Cnioco0eH NpMMeHATH NMPHU pelieHnH NpodecCHOHAIBLHBIX 327124 3HAHUA (HA
NMPOJABUHYTOM YPOBHE) IKOHOMHUYECKOI, OPraHN3allHOHHOM, YIPABJIEHYECKOi,
COLIHOJIOTMYECKOM, ICUX0JIOrMYECKON TeOPUH M NpaBa, 000011aTh U KPUTHYECKH
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OLIEHMBATH CYNIECTBYIOIINE MepPeI0Bble MPAKTUKH H Pe3yJIbTAThl HAYYHbBIX
HCCJIeIOBAHMUIA 110 YIPABJIEHUIO MEPCOHATIOM U B CMEKHBIX 00JIaCTSX;

OIIK-1.1: JlemoHCTpHUpOBaTh
3HAHUE YKOHOMHYECKOM,
OpraHu3aMOHHOM,
YIPaBIECHYCCKOM,
COIIMOJIOTUYECKOIA,
MICUXOJIOTUYECKON TEOpUil 1
npaBa, KOHCTPYUPOBATh
MEXIUCITUTUTMHAPHBIC
B3aMMOCBS3H MPU
(bOpMHUPOBAaHUH TIOJIXOIOB K
pelIeHUIO 3a71a4 B 00J1acTH
yIIpaBJIeHUS TTEPCOHATIOM

3HarL KOHICITYAJIbHBIC TPUHIUIIBI CTPATCTUYCCKOTO
YIPaBJICHUS

YMeTb IPUMEHATh HHCTPYMEHTBI CTPATETUYECKOTO
aHAIN3a U1 PELICHMs 3a1a4 CTPaTerndecKoro
ynpasieHus YP

Bnanets npuéMamu cTparernyeckoro aHamu3a s
peueHus

OIIK-1.2: Beibupars Hanbosee
HOJXOAIIYIO0 TEOPETUUECKYIO
MOJIEITb JIJISl PEIICHUS
npohecCHOHATHHBIX 3a7a4 U
000CHOBBIBATh CBOM BHIOOD

3HaTh COJIepKaHUE MPOLECCA CTPATETUYECKOTO
yIpaBIEHUs

3HaTh KOHLEMNIUMU CTPATErUYECKOro ynpasieHus YP
YMeTh onpeaensaTh peIeBaHTHOCTh KOHUEIILINI
cTparernyeckoro ynpasienus YP opranuzairioHHbIM
YCIIOBUSIM

Bitanets HaBBIKOM BBIOOpA KOHIICTIIIUHN CTPATETHYECKOTO
ynpasieHus: YP B KOHKPETHBIX OpraHu3alMOHHBIX
YCIIOBHSIX.

OIIK-1.3: O6006mars u
KPUTHUYECKH OLIEHUBATh
CYUIECTBYIOIINI POCCUNCKUH U
3apyOEKHBII ONBIT, BBISIBIATH
nepeI0BbIe MTPAKTUKHU 10
YIPaBIEHUIO IEPCOHATIOM U B
CMEKHBIX 001acTsIX

3HaTh NepeoBble MPAKTUKU 110 CTPATETHUYECKOMY
ynpasieHuto YP

YMeTh KpUTHUUYECKH OLICHUBATh ITPAKTUKHU 10
cTparernyeckoMy ynpasieHuto YP B KOHTekcTe
KOHKPETHBIX OPIaHU3ALMOHHBIX YCIOBUM.

Brnaners HaBBIKM BBISBIICHUS ITEPEIOBBIX IPAKTHK 10
cTparernyeckomy ymnpasieHuro YP, cooTBeTCTByOIUX
KOHKPETHBIM OPraHU3allMOHHBIM YCIOBUSAM.

OIIK-3: Cnoco0eH pa3padarbIiBaTh U 00eCIIeYUBATH PeaTU3ANUI0 CTPATEINH,
MOJMTHK U TEXHOJIOTHi YNPaBJIeHHs MEPCOHAJIOM OPraHU3AlUM B ITMHAMUYHOI cpeje
U OLIEHUBATH UX COLUATBHYIO H IKOHOMHYECKYI0 3(P(PeKTUBHOCTD;

OIIK-3.1: AHanu3upoBarb
COLMATTbHO-3KOHOMUYECKHE
pOOJIEMBI U MTPOIIECCHI B
Opra”Hu3anuu, HaxOAUThb
OpraHU3alOHHO-
yIpaBICHYECKUE U
SKOHOMMYECKHE PELICHUS

3Harh COJIepKaHUE CTPATErnUeCcKOro ynpasieHus: YP.
3Harb BUAbI cTpareruii YP

YMeTh onpenensiTh MOAXOAbI U METO/Ibl aHAIHN3a
(akTOpOB BHEUIHEW M BHYTPEHHEW Cpeibl OpraHu3alu,
HE00XO0UMOTO Ui PEIIeHHUs 3a/1ad CTPATETHIeCKOro
ynpasieHus YP KOHKpeTHOM OpraHu3aLui.

Bnanets npuémamu ananu3za pakTopoB BHENTHEH 1
BHYTPEHHEH Cpe/ibl OpraHu3aliuy, He00X0AUMOTO IS
pElIeHHS 3a7ad CTparernueckoro ynpasienus YP
KOHKPETHOW OpraHu3aliu




OIIK-3.2: ITporo3upoBarb 3HaTh CTPYKTYPY YYaCTHUKOB CTPATETMYECKOTO
MOBEJICHUE IPYTUX YYaCTHUKOB | B3aUMOJEHUCTBUS B OpraHU3allUH.

CTPareruuecKoro YMeTb OnpeneisaTh pojid y4aCTHUKOB CTPAaTErM4eCKOro
B3aUMO/JICHCTBUS (KOHKYPEHTOB, |B3alUMOJAEHUCTBUS B paMKaX CTPATETMYECKOTO
NapTHEPOB, MOJYNHEHHBIX U yrpasieHus YP.

ap.) Bitanets HaBbIKaMU y4€Ta MHTEPECOB YYACTHUKOB

CTPAaTerM4ecKoro B3auMOICHCTBYS IIPU PELICHUH 33134
crparernyeckoro ynpasiaeHus YP.

OIIK-3.3: Ouenusarb 3HaTh:

MOCJIEACTBUSI ATbTEPHATUBHBIX - cofiepKaHue SKOHOMUYECKON U COLUAIIbHOM
BapUaHTOB PEUICHUS 3¢ HEKTUBHOCTH;

IIOCTaBJIICHHBIX - KPUTEPUH SKOHOMHUYECKON U COLUATIBHON
npo¢eCCUOHATBHBIX 3a7a4 ¢ 3¢ GEKTUBHOCTH CTparernyeckoro ynpanieHus YP.
Y4ETOM KPUTEPUEB YMers:

SKOHOMMUYECKON U COLIUATBHON |- OIPEIENATD [T0OKA3aTeIN B COOTBETCTBUU C KPUTEPHUIMHU
3¢ (HeKTUBHOCTH, OLIEHKU SKOHOMMYECKOHN U COlMANbHON 3P PEKTUBHOCTH
PHCKOB M BO3MO>KHBIX cTpareruueckoro ynpasiaeHus YP.
COLUATBHO-YKOHOMUYECKUX Buianets npuémamu aHanu3a rnokasaresen
IIOCJIEICTBUN HKOHOMHUECKOM U cOlanbHOM 3¢ (heKTUBHOCTH

cTparernueckoro ynpasieHus YP.

1.4 OcobeHHOCTH peaM3auuM JUCHUATIIMHBI
S3BIK peanu3anuu TUCUUILIMHBL Pycckuil.

Jucuuruinaa (Moayis) peanusyercs ¢ npuMmenenueM D0 u JIOT

URL-anpec u Ha3BaHWE 3JIEKTPOHHOTO oOydaromiero kypca: Kypce peamusyercs ¢
yacTuYHbIM nipuMeHenunem D0 u [JOT..



2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3aUeTHBIX
Bun yue6HO# paboThI —
(akam.gac)
KonrakTHas padora ¢ 1,5 (54)
npemnoaaBaTeseM:
3aHATHA JTEKIMOHHOTO THIA 0,5 (18)
MIPAKTHYCCKUE 3aHATHS 1(36)
CamocrosiTesqbHas padora 3,5 (126)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBas pabora (KP) Het
[IpomexyTounas atrecrauusa |1 (36)
(Ox3ameH)




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYeCKHI MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

3aHATUS CEMUHAPCKOTO TUIA

3aHsaTUA
CamocTosTenbHas
JIEKIIMOHHOTO
No T Cemunaps! u/unu | JlaboparopHbie paborta, ak. yac.
n/m Moy, TemsI (pasaesbr) AMCHUIITHHEL IIpakTnueckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B Tom B Tom B Tom B Tom
Bcero yncne B Bcero yucne B | Bcero yucne B Bcero 4ucie B
3nocC anocC 3nocC SUO0C
1. TeopeTnyeckue NpeanoCbUIKH CTPATErH4ecKoro ynpasJjeaus YP

1. Borpocsl Ha yCBOE€HHE TEOPETUUECKOTO MaTepHania:
KOHLIETILIMS YIIPABJICHUs] YEJIOBEYECKUMHU PECYPCaMH,
MOHATUE U 3HAYEHHUE CTPATETUH, IPOLECC CTPATETHYECKOrO 3
ynpasnenus. O0cykaeHne cBsi3u crparernyeckoro YUP,
ctpareruii UYP 1 koprioparuBHON 1 OM3HEC-CTPaTErHid.
O0600111eHIE KITFOUEBBIX aCTIEKTOB TEMBI.
2. N3y4yeHne TeopeTHuecKoro Marepuaia 1o Teme.
[ToaroroBka BOIPOCOB MO TeME It 00CYKICHUS Ha 3
paKkTHIecKoM 3aHsATHH. OrnpenencHue GOpMbl BHITIOTHCHUS
MPOEKTHOI paboTHI MO Kypcy.




3. Konuenmus crparernyeckoro ynpasienust YP. [Ipupona
U eI CTPATETUYECKOTO YIPABICHHS Y€TOBEYECKUMHU
pecypcamu. PecypcHO-OpHEHTUPOBAHHBIN MOAXO] K
YIPaBIEHUIO U €ro 3HaYeHUe. Tpu «IIepCIeKTUBBI
yrpasieHus YP. 3HaueHre NOHATUN «IydIllUe MPAKTUKI U
«JIy4Ille€ COOTBETCTBUEY»; 3HAUUMOCTb CBSI3bIBAHMSI.
[IpakTHUeckoe 3HaYE€HNE TEOPUH CTPATETUYECKOTO
ynpasieHus YP.

4. Borpockl Ha YCBOSHHE TEOPETUIESCKOTO Marepraia.
Pabota B rpynmax: ¢popMyJIupoBKa BOIPOCOB T10
TEOPETUIECKOMY MaTepHaly 1Mo TeMe. MexXrpynmnoBoe
00Cy’K/IEeHUE BOITPOCOB.

BrisicHenue mpoOIeMHBIX MOMEHTOB.

O000111eHNE KIFYEBBIX aCIIEKTOB TEMBI.

5. VI3yyeHue TeopeTHuecKoro Marepuasia o Teme.
[ToaroroBka BOIIpoCoOB MO TeEME JJIs1 OOCYKACHUS Ha
npakTHYecKoM 3aHaTuu. OnpeesneHue GopMbl BITOTHEHUS
IIPOEKTHOM paboThI MO KypCy.

6. Ctparernueckas poias HR. Mogens crparernueckoro
naptHépcTBa. Ctparernyeckue poiau HR-¢pyHkunonepos.
Crparernyeckast poib 6usHec-naptHEpoB HR.

7. Borpocsl Ha yCBOEHHE TEOPETHYECKOTO MaTepraa.
BrrsicHeHue npoGieMHBIX MOMEHTOB.
O00011eHNE KIFUYEBBIX aCIIEKTOB TEMBI.

8. I3ydyeHue TeopeTHYecKoro Marepuania rno TeMe.
HOI[FOTOBKa BOIIPOCOB IO TEMC IJIA O6Cy)KI[eHI/I$I Ha
npakTudeckoM 3aHsATuu. OnpeneneHue GopMbl BBITOTHEHUS
MPOEKTHOM paboTHI IO KypCy.

2. Ctparernyeckoe ynpanJjenue YP B opranuzanuu




1. Db dexTuBHOCTH cTpaTrernueckoro ynpasiaeHus YP.
Cas13b Mexty ynpasneHueM YP u 3¢ ek THBHOCTBIO
paboTel opranu3anuy. MexaHu3M BIUsSHUS yrpaBieHus YP
Ha 3G PEeKTUBHOCTb. 30HBI BIUSHUS ynpasineHus YP.

2. Bompockl Ha yCBOCHHE TEOPETUIECKOTO MaTepHaia.
OO0cyxenne nmpoOJIeMHBIX MOMEHTOB. BrineneHue
KJIFOYEBBIX aCIIEKTOB TEMEI.

3. 3ydeHune TeopeTHuecKoro Marepuaia rno TeMe.
[ToaroroBka BOpoCoOB 10 TeMe JUIsl 00CYKICHUS Ha
npaKTHYecKoM 3aHaTuu. Onpenenenue GopMbl BEITTOTHEHUS
HPOEKTHOH paboThI IO KypCy.

4. ITponiecchl BbIpaOOTKU U BHeApeHus crpareruu YP B
oprann3aunu. busnec-ctparerus. JKéctkoe u Msrkoe
ynpasienue YP. @unocodus ynpaieHHs JHOAbMU.
Crparernueckoe MjiaHupOBaHHE.

3apyOexxHble U 0OTeYeCTBEHHbIE TPUMEPHI (POPMYITUPOBKH
crpareruii YP.

5. Borpocsl Ha ycBO€HHE TEOPETHYECKOTO MaTepraa.
AHanu3 cutyauil. [ pynnosas nuckyccus 1o pesyJpTaram
AQHAIN3a CUTYAaLHil.

6. M3ydyeHue TeOpeTUYECKOro Marepuaia 1o TeMe.
HOI[FOTOBKa BOIIPOCOB IO TEMC IJIA O6C}’)KI[CHI/I$I Ha
npakTHIeckoMm 3ansaTuu. Coop nHopmamu s
BBITIOJTHEHHS IPAKTHUYECKOM pabOTHI IO KypCy.

7. MonepHu3anus Ou3Hec-Moenu. buznec-moens u
cTparernueckoe ynpasinenue UP. PazpaboTka koHLenuu
ousHec-mozaenu. O60CHOBaHUE MOJICPHU3AINH OU3HEC-
MOJIEJIN, B3aMMOCBA3b co cTparerueil. [Ipouecc ananusza u
NPOCKTHPOBAHMS OM3HEC-MOJIENH, pOJIb ynpasieHus YP.




8. Borpochl Ha yCBOEHHE TEOPETUUECKOTO Marepuana.
AHanu3 cutyauil. [ pynmnosas nuckyccus 1o pe3yJpTaram
aHaJiM3a CUTYalui.

9. N3ydyenue TeopeTHUECKOro Marepuania 1o Teme.
[TonroToBka BOmpoCoB MO TeMe sl 00CYKICHHS Ha
npakTudeckoMm 3aHsatuu. Coop undopmaruu amis
BBITIOJIHEHHSI TPAKTUYECKON paboOTHI IO KypCYy.

3. Crpareruun YP

1. CymHocTts ctpareruii YP, 1enu, oOiye mpuHITUIIBL.
Ocnosuble THMbI cTpareruiit YP. DpdexTuBHOCTH cTpaTerun
YP. IIpornecc paspabotku crpareruu YP. Peanuzanus
crpareruii UP.

2. Bonpockl Ha yCBOEHHE TEOPETUUECKOT0 Marepuaa.
Ananu3 cutyaruil. [pynmnosas nuckyccust o pe3yJbTaram
AQHAIM3a CUTYyaLUi.

3. M3yyeHue TeOpeTHIECKOro Marepuasia o TeMe.
[ToaroToBKka BOIIPOCOB 10 TeME ISl 00CYKACHHS Ha
npakTHyeckoM 3aHatuu. Coop uHpopmanum amst
BBITIOJTHEHUSI IPAKTUYECKOH pabOTHI IO KypCy.

4. Crparerusi BICOKOU pe3yJbTaTUBHOCTH. [loHsITHE
BBICOKOM pe3yJibTaTuBHOCTH. KyJibTypa BEICOKOU
pe3yIbTaTUBHOCTH. Bbicokonpoun3BoauTeNbHbIE paboune
CUCTEMBI: XapaKTEPUCTUKH, KOMIIOHEHTHI,
dbynkmonuposanue. PazpaboTka cTpareruu BbICOKOM
Pe3yJIbTaTUBHOCTH.

5. Borpocsl Ha yCBO€HHE TEOPETHYECKOTO MaTepHaa.
AHanmu3 cutyauuil. [ pynmnosas nuckyccus 1o pesyJpTaram
AQHAIN3a CUTYaLHi.
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6. M3yyeHue TeOpeTHYECKOro Marepuaia 1o Teme.
HOI[FOTOBKa BOIIPOCOB IO TEMC IJIA O6cy)KI[eHI/I$I Ha
npakTHIecKoM 3ansaTuu. Coop nHopmamu s
BBITIOJTHEHHS IPAKTHYECKOM pabOTHI IO KypcCy.

10

7. Ctparerus noBbILIEHUS BOBIEYEHHOCTH. CyITHOCTh
BOBJICUEHHOCTH. ATMOC(Eepa B OpraHU3alHH.
BosneuénHocTs B paboTy U KOprioparuBHas
BOBJICUEHHOCTB. CBA3b MEKy BOBICUEHHOCTBIO U
IIPOU3BOJIBHBIMU YCUITUSIMHU.

8. Bompocs! Ha yCBOEHUE TEOPETUUECKOrO Marepuania.
AHanmu3s cutyauuii. [ pynmnosas nuckyccus 1o pesyJpTaram
AQHAIN3a CUTYaLHi.

9. N3ydeHne TeopeTHIEeCKOro Marepuaia 1o TemMe.
[TonroroBka BOmpocoB Mo TeMe AJIs 00CYKISHHS Ha
npakTHaeckoMm 3ausaTuu. Coop nudopmamu s
BBITIOJIHEHHSI TPAKTUYECKOM paboTHI MO KypCy.

10. Ctparerus pecypcoobecneuenusi. CTpaTernaecKuii
NoJIX0J K mooopy nepconana. Miarerpuposanue OusHec-
CTpaTeruy U CTpareruu noadopa nepcoHana.
CocraBIsironue CTpareruy moadopa cCoOTpyaHUKOB. bpena
paboTojares, IEHHOCTh MaKeTa, MpeIaraeMoro
nepconany. Opranu3anysi 1 INIaHHPOBaHue oadopa
nepcoHana. [lnanupoBanue cTpareriuu yep>kKaHusi.

11. Bonpocsl Ha ycBOEHUE TEOPETUUECKOTO MaTepuaa.
Amnanu3 cutyauuil. [pynmnoBas JucKyccus 1o pesysbTaram
AQHAIN3a CUTYaLUi.
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12. N3ydyeHue TeopeTHYecKoro Marepuaia 1no Teme.
HOI[FOTOBKa BOIIPOCOB IO TEMC IJIA O6cy)KI[eHI/I$I Ha
npakTHIecKoM 3ansaTuu. Coop nHopmamu s
BBITIOJTHEHHS IPAKTHYECKOM pabOTHI IO KypcCy.

13. Crparerust o0yuenus u pazButusi. CTparernueckoe
pasButue YP: 3Hauenue, nemm, Gumocodusi.
Cocraisitolire pa3BUTHs YeTOBEUYECKUX PECYPCOB.
Pa3Burtue kynabTypbl 00ydenus. KoprnoparusHele
oOyuaromiue ctpareruu. UHAuBUyaibHbIE 00yYaroIne
CTpareruu.

14. Bonpocsl Ha yCBOEHUE TEOPETUYECKOTO MaTepuaa.
AHanu3 cutyaiuil. [pynnosas nuckyccus 1o pesyJpTaram
aHaJIM3a CUTyal .

15. 3y4yeHue TeopeTHYecKoro Mmarepuaia 1no TeMe.
[ToaroToBKa BOIPOCOB IO TeME JJI 0OCYKIEHHUS Ha
npaktudeckoM 3aHsatuu. Coop nndopmaruu ams
BBITIOJIHEHUSI IPAKTUYECKON PabOTHI IO KypCy.

16. Crparerus BozHarpaxaeHus. Ctparerus
BO3HArPKICHUS: 3HaUCHHE, XapaKTePUCTUKU, OCHOBBI.
[TpuHIUIIBI B cONlepyKaHUE CTPATETHH BO3HATPAKICHHSL.
Pa3paboTka ctparernu Bo3HarpaxaeHus. I ekTuBHOCT
CTpareruy BO3HArpaxJIeHus. Posb JIMHEHHBIX
pykoBoauteneil. [Ipobrema KoHIENIMK CTpaTeruu
BO3HATPKICHHUS.

17. Bonpochl Ha yCBOEHUE TEOPETUUECKOTO Marepuaa.
AHanu3 cutyauil. [ pynmnosas nuckyccus 1o pe3yJpTaram
aHaJiM3a CUTYalui.
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18. 3ydyeHue TeopeTHyecKoro Marepuaia 1o Teme.

[TonroroBka BOmpocoB MO TeMe AJIs 00CYKICHHS Ha 8
npakTHIecKoM 3ansaTuu. Coop nHopmamu s
BBITTOJIHEHHSI TPAKTUUECKOM pabOTHI O KypCy.
4. BoinosiHeHHe NPAKTHYECKOIl padoThI
1. BeimonHeHne TpaKTHYECKOW PaboThI 30
36 126

18

Bcero

13




4 YyeOHO-MeTOAMYECKOe O0ecmeYeHHue TUCIUIMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBIC U31aAHUA:

ApmcTpoHr M. IlpakTrka ynpaBiieHUs YeI0BEYECKUMHU peECypcaMu: y4eOHUK
JUIsL ciymiareliei mo nporpamme ""MacTep 1e10Boro
ammunuctpupoBanus”(CII6.: TTutep).

Tarique 1., Briscoe D. R., Schuler R. S. International Human Resource
Management: Policies and Practices for Multinational Enterprises(New York:
Routledge).

Cortnaukosa C.H1., Macnos E.B. YnpaiieHue nepcoHaioM opraHu3alyu:
coBpeMeHHbIe TexHosoruu: Y4ueonuk(Mocksa: OOO "Hay4Ho-u3nareiabCKkui
uentp MHOPA-M").

Tomncon-mi. A. A., Crpuknenp III A. Jlx. Crparernueckuii MEHEKMEHT.
KoHueniuu u cutyauuu s aHanu3a: [mepeBoji ¢ anriuiickoro|(Mocksa:
N3narensckuii noM "Bunbsmc").

Jlam6en XK. -., Uymnutac P., lynuar 1. Menem»xMeHT, OpUEeHTHPOBAHHBIN
Ha PBIHOK: Y4eOHUK ISl ClIylIaTesiel mo nporpamme "Mactep J1e10Boro
anmunauctpupoBanus'(CII6.: [Tutep).

Omusimea M. U., Makyxa H. I'., Yiuna C. JI., Makymkuna H. /1.,
Kapnbruesa O. B. PaGouas Tetpanp no npeameTram npodeccuoHanTbHOTO
sqIpa; yIpaBJIeHUE OPTraHU3aUsIMU, YIIpaBlieHne (PMHAHCAMHU, OCHOBBI
MapKETUHTa, YIIPaBICHUE IEPCOHATIOM, CTPATETUYECKUI MEHEIKMEHT,
OCHOBBHI YIIPaBJICHUS TPOEKTaMU: yueOHO-METOANUECKOE TocoOue
(Kpacuosipck: COY).

4.2 JIM1eH3UOHHOEe ¥ CBOOOXHO PacCHpOCTpaHsieMoe MPOrpaMMHOe

o0ecreyeHne, B TOM YHCJIe OT€YeCTBEHHOT0 MPON3BOACTBA (IPOrpaMMHOe
o0ecreyeHne, Ha KOTOPOEe YHUBEPCUTET UMeeT JIMIEH3HI0, 2 TAK/Ke CBOOOTHO
DACMDOCTDAHsIEMOe MIDOrDAMMHOe 0fecredeHne):

1.

Ucnonbzyercs crannaptHoe [1O (Microsoft Word, Microsoft Power Point,
Adobe Reader).

4.3 UnTepHeT-pecypchbl, BKIO4Yas NMpodecCuoHaIbHbIEe 0a3bl TaHHbBIX
U UH(OPMAIHOHHBIE CIIPABOYHbIE CUCTEMBbI:

Hayunas 6ubnuoreka Cubupckoro gpeaeparbHOr0 YHUBEPCUTETA
(http://bik.sfu-kras.ru/)

2. baza nanubix « MPBUC-KOPITOPAIIU A kpacHOspCKUX

oubmumorex» (http://irbis.kraslib.ru/)
3.  Hayunas anexktponnas 6uonmoreka (http://elibrary.ru/)

S ®oHI OLIEHOYHBIX CPEICTB

OreHOYHBIE CPEICTBA HAXOATCS B MPUIIOKEHUU K PabOYUM Mporpammam
JTUCITUTUINH.

6 MartepuajbHO-TeXHHMYeCKasi 0a3a, He0OX0AMMAA VISl OCYLIeCTBJICHHS

00pa3oBaTeJIbHOIO Mpolecca Mo JUCHUIJINHEe (MOLYJII0)
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MarepuanbHo-TexHUYecKas 6aza, HeoOXOAUMas ISl OCYILECTBICHUS
oOpazoBarenbHOTrO mporecca no aucuuiuiie «Crparerndeckoe YYUP u crparerun
YP» umeercs B nonHoMm oobeme B PI'AY BO «Cubupckuit peaepanbHbIi
YHHMBEPCUTET» U BKIIIOYALT:

- JICKIIMOHHBIC ay/IUTOPHH, O60py,IIOBaHHBIe COBPCMCHHBIMU My.HBTI/IMeIH/II\/’IHBIMI/I
cpeacTBaMu U UMCIOIIMMH BBIXO/ B I/IHTepHGT;

-ay TUTOPHH I CEMUHAPOB 000PYI0BaHHBIE COBPEMEHHBIMHU MYJIbTUMEIUHHBIMU
CpeACTBaMH U UMEIOIIMMU BbIX0]1 B IHTEpHET 1 Mebenb TpaHC(OPMEHHOTO THIIa;

-0ubnnoTeKy, 000PYI0BaHHYIO IO MOCIETHEMY CJIIOBY TEXHUKH, C BHIXOJIOM B
WnTepHeT, nokanbHyto ceTb COY, KOMIBIOTEPHO-UHTErPUPOBAHHBIMU PAOOUNMHU
MecTamu. Tak ke B OMOIMOTEeKe OTKPHIT JTUIICH3UOHHBIA 3JIEKTPOHHBINA JOCTYII K
JUTEPAType OCHOBHBIX U3JaTeIbCTB HAyYHOM U yueOHOM nuteparypsl Poccun;

-KOMIIBIOTCPHBIC KJIACCHI.

CrienpabHBIE TIOMEIIEHUS, YKOMIUIEKTOBAaHHBIE CTICITUATU3NPOBAHHON MEOETBhIO 1
TEXHUYECCKUMH CPEJCTBAMH OOYUCHHUS, CITY>KAIIMMH TSI IPECTABICHUS Y4eOHOU
nHpopMaruu 60JBIION ay AMTOPHH.

JLiist mpoBeieHust 3aHATHIN JICKITMOHHOTO THIIA TIPEIIaratoTCss HabOpbI
JIEMOHCTPAIIMOHHOTO 000PYI0OBaHHUSI, 00ECIICUNBAIOIINE IEMOHCTPAIHEIO
MPE3CHTAIMOHHBIX MaTepuanoB B mporpamme Microsoft Office Power Point.

[Tomenienust 151 MPAKTUIECKUX 3aHATUN U CAMOCTOSITENILHOM paboThI
00y4JaroIMXCcs OCHAIICHBI KOMITBIOTEPHON TEXHUKON C BOBMOXKHOCTBIO
MoAKIIoUeHUs K ceTu "MHTepHeT" 1 00ecniedeHneM JOCTyIa B AIEKTPOHHYO
nH(OPMAITMOHHO-00pa30BaTeNIbHYIO Cpely OpraHu3anuu 4epes cucremy Wi-Fi.
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